VILLA MONTEREY CONDOMINIUM OWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

JANUARY 8, 2008
PRESENT:  Aaron Christopher, President, Joan Pietila, Vice President, Kerry Grace, Director and Kathy Michaels represented Preferred Property Managers (PPM).
ABSENT:  Barbara Niendam, Treasurer  & Christine Dore, Secretary
CALL TO ORDER

The meeting was called to order at 6:35 p.m.

MINUTES 

The December 1, 2007 Board of Directors Regular Meeting Minutes were approved with corrections, and the minutes of the October 16, 2007 Regular Meeting Minutes were approved as written.
FINANCIALS

The Board reviewed the financial statements for the period ending October 31, 2007 and November 30, 2007.  The Board approved the financial statements as submitted, subject to audit.  
Delinquencies – The Board reviewed the delinquency recap.  The Board majority of the Board approved to file a lien against Parcel #372-150-38-09 and #372-150-38-10 if the account is not current as provided in the pre-lien letter sent to the owners. 
LANDSCAPE
Carrotwood Tree Removal – The Board approved the removal of a Carrotwood tree at 5323 Caminito Velasquez provided One Tripp Tree Service agrees that it should be removed.  Board vote:  2 in favor; and 1 opposed. 
Tree Trimming/Garage Area – It was agreed that PPM would obtain a cost for the trimming of the trees around the garages and follow up with One Tripp Tree Service for recommendations on a tree maintenance plan within the community.        
CORRESPONDENCE

The Board reviewed the correspondence from the month and the following was discussed:
Request for New Spa Cover – The Board agreed to allow PPM purchase a spa cover at a cost not to exceed $500.00.

ARCHITECTURAL
Front Door Standard – The Board advised PPM that currently there is not a standard for front doors and owners are required to request any change of a front door for the Board’s consideration on an as needed basis at this time.
Gable Vent – The Board tabled the issue pending the attendance of Chuck Owens at the next meeting.

5431 Outlook Point (Patio Cover) – The Board approved the request, pending further review by Chuck Owens.
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OLD BUSINESS

Wood Replacement – The Board discussed the positive response from Andy Atwood regarding Top Notch Construction for wood replacement on phase one buildings.         
NEW BUSINESS
Paint Bids – The Board reviewed the 5 proposals submitted for the painting project on phase one, which includes 17 buildings.  Upon motion made, seconded and carried, the Board approved the bid submitted by Protech Painting.  

Handicap Parking – The Board approved the following relating to handicap parking:

· 5473 Escarchosa Lane – Upon motion made, seconded and carried, the Board approved to assign a permit to the owner.    
· 9734 Caminito De La Fada – Upon motion made, seconded and carried, the Board approved to assign a permit for a 6 month period, requesting that the owner advise the management company if the permit needs to be extended after the 6 month period.

Pest Control Contract – The Board reviewed the proposed contract from Rodent Pest Technologies for pest control management within the exterior of the community.  Upon motion made, seconded and carried, the Board approved the proposal submitted, as it was the lowest bid provided.

Termite Treatments – The Board approved to use the services of Rodent Pest Technologies for termite services provided the cost is less than Payne Pest Control of $350.00.

Termite Inspections – A letter was submitted by Rodent Pest Technologies for inspections of homes.  The Board agreed to have the inspections completed on the buildings at this time. 

Insurance Deductible Policy – Based on a suggested policy from the Association’s attorney, Joel Kriger, the Board adopted that policy which will be provided to all owners with specific information on the responsibility for the deductible amount caused by damages within a unit.

Red Curb Issues – PPM will set up a meeting with a representative from the City regarding the responsibility of the red curbs.

NEXT MEETING

The next regular Board of Directors meeting is scheduled for February 12, 2008 at 6:30 p.m. in the Association’s clubhouse.  
ADJOURNMENT

The meeting was adjourned at 8:30 p.m. 
Respectfully Submitted,

Kathy Michaels






Christine Dore
Recording Secretary





Board Secretary
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